
MAXIMIZING PRODUCTIVITY  
AND MARGINS

SEE THE BIGGER PICTURE
The InEight integrated solutions platform delivers a higher level of visibility, so you maintain complete situational 
awareness of your projects with historical context. You get greater control, leveraging connected data and integrated 
processes to effectively manage change and risk across projects. You’ll also have greater confidence, ensuring projects are 
completed on time and on budget. Manage better outcomes with InEight and realize proven project certainty.

InEight helps your teams get more done in a day, improving project margins. Our connected solutions ensure you spend 
more time making decisions and acting on them, and less time gathering data and massaging disconnected spreadsheets. 
You’ll eliminate surprises because you have complete control of project costs. You’ll know “where that number came from” 
because you’re getting daily earned value metrics that allow you to drill into cost performance details. And – you’ll take 
forecasting accuracy to a higher level because you’re getting the most current progress information.

 



DISCOVER THE BENEFITS OF CONNECTED SOLUTIONS  
THAT STREAMLINE YOUR BUSINESS PROCESSES

Achieve greater accuracy by leveraging  
flexible, feature-rich estimating software. 

•	 Gain increased confidence in your estimates because you have  
	 the appropriate level of detail for each stage of a project

•	 Better leverage your organizational history by validating new estimates 		
	 with data-driven insights and benchmarks

•	 Increase your estimating team’s efficiency with software that ensures 		
	 consistency and standardization

Create accurate forecasts and  
budgets based on real-time metrics. 

•	 Ensure budgets, forecasts and schedules stay in alignment by creating  
	 time-phased budgets

•	 Continually assess project cost performance leveraging budgets and 		
	 forecasts created by as-builts and work progress (percent complete)

•	 Deal with change collaboratively as change-order workflows show how 		
	 each change affects the project’s current budget

Get a 360-degree view of your project’s health.
•	 Get an objective view of the value of work delivered

•	 Have confidence in your percent complete and how it was calculated

•	 Avoid the traps that arise from looking at cost- or schedule-related EVM 		
	 metrics individually

•	 Effectively monitor costs, schedules, work hours and other KPIs with 		
	 minimal effort and a higher degree of efficiency

Improve your team’s field productivity  
immediately without extensive training. 

•	 Clearly communicate the daily plan to crews and subcontractors  
	 so everyone knows what to focus on

•	 Stay focused on the work (not paperwork) by getting full visibility with 		
	 simplified daily reporting

•	 Ensure your field teams spend less time doing administrative chores  
	 and more time delivering quality work

•	 Gain simplified progress reporting that speeds up billing cycles

To learn more about the InEight integrated platform of software solutions,  
please visit www.ineight.com or contact us at sales@ineight.com. 
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SPEND LESS TIME 
PRODUCING EARLY-
STAGE ESTIMATES

REDUCE THE 
TIME YOU SPEND 
GENERATING  
COST REPORTS

INTEGRATE 
BUDGETS AND 
SCHEDULES FOR 
EVM FASTER

REDUCE THE  
TIME YOU  
SPEND PREPARING 
DAILY REPORTS


