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GOVERNING CHANGE
AND BUDGET IMPACTS

SEE THE BIGGER PICTURE

The InEight integrated solutions platform delivers a higher level of visibility, so you maintain complete situational
awareness of your projects with historical context. You get greater control, leveraging connected data and integrated
processes to effectively manage change and risk across projects. You'll also have greater confidence, ensuring projects
are completed on time and on budget. Manage better outcomes with InEight and realize proven project certainty.

InEight helps you effectively manage change and risk across your projects with collaborative workflows, connected data
and integrated processes. With our solutions, you manage risk that stems from changes that impact the budget throughout
the project life cycle. You stay in control of changes from the initial issue through the approved change order. With InEight,
you keep approvals on track because you’re managing them at the speed of the project. In addition, InEight gives you full
visibility into project requirements, including estimates, budgets, schedules, work plans and project documentation.



DISCOVER THE BENEFITS OF CONNECTED SOLUTIONS
THAT STREAMLINE YOUR BUSINESS PROCESSES

Provide project teams with the latest, most complete data
to make informed decisions.

« Avoid rework by ensuring decisions are made based on the latest documents

+ Increase collaboration among project teams because all documents are
stored in a common repository

« Leverage automated workflows to simplify the review process for drawing
packages, RFls and submittals

« Simplify the delivery of turnover packages, putting a digital archive in the
owner’s hands for operational reference

« Eliminate wasted time searching for documents scattered across
numerous systems

Create accurate forecasts and budgets
based on real-time metrics.

« Eliminate surprises by gaining complete control of project costs

« Know “where that number came from” because you’re getting daily,
earned-value metrics that allow you to drill into cost performance details

« Get current progress information that will take your forecasting accuracy
to a whole new level

+ Spend more time making decisions and acting on them, and less time
gathering data and massaging disconnected spreadsheets

Get a 360-degree view of your project’s health.

« Gain full visibility to project requirements, including estimates, budgets,
schedules, work plans and project documentation

« Manage contracts at the speed of the project, keeping approval workflows
on track

« Shorten the contract creation process

« Intuitively manage all your project information in a single place and trust
that your financial systems remain in sync

Improve your team’s field productivity immediately without
extensive training.

« Mitigate risk throughout the entire project life cycle
« Stay in control of changes from initial issue to approved change order

 Update budgets, forecasts and contracts from pending and approved
change orders

To learn more about the InEight integrated platform of software solutions,
please visit www.ineight.com or contact us at sales@ineight.com.
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SPEND LESS TIME
SEARCHING FOR
INFORMATION

GENERATE COST
REPORTS FASTER

SPEND LESS
TIME CREATING
CONTRACTS

PROCESS CHANGE
ORDER APPROVAL
CYCLES FASTER



